THE CONSOLIDATED SCHOOL DISTRICT OF AIKEN COUNTY
BOARD OF EDUCATION
AIKEN, SOUTH CAROLINA

OFRALAGEND SRGLY 08 SRESIMMRAON AN OQlQARER 16 302%
Location: 1000 Brookhaven Drive Aiken, SC

REGULAR SESSION:  6:00 P.M.

CALLTO ORDER
MOMENT OF SILENCE & PLEDGE: Dr John Bradley
APPROVAL OF AGENDA

APPROVAL OF MINUTES

Regular Meeting — October 12, 2021

b

» Public Participation

¢ No Requests This Meeting

o Office of Board Chairman

¢ No ltems This Meeting
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A. INFORMATIONAL ITEMS: The following items are for information only and do not require
. D . % J‘Lf

e L 1, Y g

3
&

B. CONSENT ITEMS: The following items will be voted on as a group, individual items may
be discussed prior to a vote being taken.

1. Ratification of Expulsions (Mr. Laurence)
The School Board, according to the Code of Laws for South Carolina Section 59-63-240,
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recommendations for expulsion from others, it solely is empowered to take the final
expulsion action.
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Board Policy DBG requires that the Aiken County Board of Education adopt a budget
calendar by November 1 each year.

R 2N29 Graduatine Ceremnnies in 1 ISG-A Canypaation Center (Or Murohy)

Since 2009 graduation ceremonies have been held in the Convocation Center. The
schools have been supportive of this. The Convocation Center has been bey
accommodating to the schools for the graduation exercises.

4. ACPSD Board Liaison for Head Start/Early Head Start Policy Council (Mr. Laurence)
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Policy GDC Support Staff Leaves and Absences, First Reading (Mrs. Hart & Dr. Minolfo} f

Aiken County Public School District offers the opportunity for existing employees to
utilize accrued leave and absences. Policy GCC Professional Staff Leaves and
Absences and GDC Support Staff Leaves and Absences provide guidance to employees
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9. Proposed Incentive for Bus Driver Recruitment and Retention (Mr. Traxler)

Our District, like many others, continues to deal with a significant shortage of bus
drivers. Most drivers are working longer days and driving additional routes to
compensate for the shortfall. This results in earlier and delayed student arrivals and
delayed student departures (which also impacts school staff who may be required to
arrive earlier, stay later, and/or forego other duties in order to monitor students). The
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1. APPEALS

e Student Appeal — Area One

2. EMPLOYMENT MATTERS

¢  Administrative Appointment

3. CONTRACTUAL MATTERS
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4 LEGAL MATTERS
» Receive Legal Advice Concerning Pending Litigation

+ Receive Legal Advice Concerning Policy Kl — Vigitors

RETURN TO OPEN SESSION
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